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General Manager Report               
 
 

 
Report against Strategic Plan 
 
Our Strategic Plan to drive the development of our sport is founded on two key principles - namely 
Collaboration (as we are too small to be able to do everything ourselves) and Equality- ie providing more 
opportunities for under-represented groups to participate 
 
We have followed these principles  
 
In terms of Collaboration we liaise with organisations such as  Urdd Gobaith Cymru, Local Authorities, 
Muslim Council of Wales, Disability Sport Wales, female groups 
 
In terms of Equality we have progressed with “Insport”(in regard to players with disabilities) and the 
“Equality Standard for Sport” 
 
We have a direct intervention BME project running results of which will filter through during the autumn 
and winter 
 
Results for last year are set out below 
 
Strategic Priority 1 -  Increase membership  
Results over the last 3 years 

2013-14 2014-15 2015-16 

3073 3472 3395 

 
Strategic Priority 2 -  Increase coaches 
 Results over the last 3 years 

 Leaders UKCC  1 UKCC 2 UKCC 3 UKCC 4 UKCC 5 

2013-14 141 48 12 2 1 0 

2014-15 227 66 13 2 1 0 

2015-16 293 73 12 4 1 0 

 
NB It should be noted we have made no progress on increasing numbers of umpires and this needs major 
work going forward 
 
Priority 3 Equality – (to take positive action to promote inclusion) 
Results over last 3 years 
BME participation 

2013-14 2014-15 2015-16 

76 262 511 

 
 
 
Disability participation 
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2013-14 2014-15 2015-16 

8 64 42 

 
 
Female participation 
 

2013-14 2014-15 2015-16 

620 1058 922 

 
 
Strategic Priority 4 -  Governance - To maintain good governance & financial stability   
 
We have maintained our position in regard to Self-Assurance as a body with whom it is safe to entrust 
public funds 
We are financially stable but are seeking to maximise other revenue to reduce dependence on public 
funding 
We have signed up to the “Governance and Leadership Framework for Wales” and will continue to review 
and progress - adopting its principles of good governance as far as realistic for an organisation of our size 
ant type 
 
Strategic Priority 5 -  Membership Services   
 
We have maintained such services as are realistic taking into account our resources  
 
Strategic Priority  6 -  Communications  
 
We maintain our website and issue regular newsletters. The GM has an open door policy in regard to 
member enquiries 
 
Strategic Priority 7  - Welsh Language     
 
It is fair to say there has been no real progress. We advertised some time ago for a volunteer to drive this 
work but with no success 
 
Strategic Priority 8 -  Safeguarding – To achieve and maintain first class standards   
 
Under the expert guidance of Lesley OConnell we have achieved Level 2 and we are progressing towards 
Level 3 
 
Strategic Priority 9 -  To ensure we provide a competitions structure suitable for all   
 
We continue to maintain our mature competition structures 
 
Strategic Priority 9 - To ensure we have open and effective performance pathways for our players and 
coaches   
 
Our National Coach will comment in his report 
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Other matters 
 

Funding 
 
Our annual Sport Wales funding was once again confirmed earlier in the year.  
 
However Sport Wales is looking at a new method of funding Welsh sport (called the “Community Sport 
Strategy”) and it is not as yet clear what effect this will have on National Governing Bodies – but it could be 
significant from April 2017 onwards 
 
Currently it would appear that a small number of NGBs will be subject to the new regime as “Early 
Adopters” from next April with the remaining NGBs then joining in April 2018. We do not anticipate that we 
will be one of the Early Adopters 
 
Until we are given precise information it is unfortunately impossible to comment further on the precise 
effects of the new funding regime - but naturally we are monitoring developments closely 
 
 

Membership fees 
 
Membership fees for the forthcoming season 2016-17 are as follows: 
 
League affiliation - £15 but for close families –(ie father mothers sons daughters) second and subsequent 
close family members pay £7.50 
 
Licence fees £17 
 
To obtain a licence please simply send a cheque to me at; 
High Winds 
St Marys Hill 
Vale of Glamorgan CF35 5ED 
Enclose please full name and date of birth. Please also supply an email address for issue of the licence 
Cheques payable to TTAW Ltd 
 
The online system has experienced issues and is no longer in use 
 
We would seek the support of club /league secretaries to assist by providing as much information as they 
can when submitting their member lists 
  
 

Equality/Development 
 
As mentioned above a key pillar of our strategic plan is around affording more opportunities for under-
represented groups such as women & girls, those with disabilities and those from minority ethnic 
communities. This work continues.  
 
We had significant success last year with a pilot project involving minority ethnic communities and have 
been rewarded by the grant of additional funds to continue this work this year.  
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This project is now underway 
 
Our progress was recognised earlier in the year by the award of the second level of the prestigious 
“Equality Standard for Sport”  
 
The chair of the Equality Group ,Clare Flanagan  has continued outstanding work in regard to ladies-only 
sessions 
 
We are also continuing to work towards the second level of “Insport” being a measure of progress in 
supporting those with disabilities to participate fully in our sport 
 
Our staff development coaches have continued to carry out excellent work introducing new young players 
to table tennis  
 
Several new clubs have started up with our support 
 
Clubs and Leagues are encouraged to supply as much diversity related information as possible when 
providing their member lists as this assists us (and our funders) in measuring our progress 
 
 

 
Volunteers needed 
 
We are looking for help particularly with running competitions.  
 
If you are able to assist in any way please let us know 
 
 
 
General Manager position 
 
The funding for the role of part-time General Manager is due to end next March. There may be a possibility 
of extension but at the time of writing we have not been given any signal that it will be. Should the role end 
then there will naturally be considerable challenges for the board in finding volunteers to carry out the 
various duties  

 
 
Sponsorship 
 
Butterfly kindly agreed this year to renew their agreement to sponsor Welsh national team kit. We 
are grateful for their continued and valued support 
 
 
Safeguarding 
 
All clubs/leagues have been provided with information as to safeguarding responsibilities within their own 
groups. This is important not just to protect children but also to protect coaches/organisers. All are urged 
to return the forms sent to them and to attend the free training being out on this autumn in both North 
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and South Wales. For further information please contact the General Manager 
 
 
 
Health & Safety – I am delighted to say there have been no issues to report 
 
 
 
 
Philip Avery- General Manager – August 2016 
 
 
 
 
 
 
 
 
 
FINANCE REPORT 
 
SEPTEMBER 2016 
 
The attached report (Appendix 1) shows actual expenditure for the period ended 31 July 2016 
compared to the budget for the year to 31 March 2017. 
 
The Accounts for the year ending March 2016 are attached as Appendix 2 
 
Income 
 
The first half yearly instalment, with the exception of BME lottery funding , has been received from 
Sport Wales.  The second instalment will be paid when monitoring covering the first 6 months of 
the grant has been completed to the satisfaction of Sport Wales.  Of the £15,000 awarded towards 
the BME project, £10,000 has been received to date.  Funding of £7,500 for DSW coaching for this 
year has been received in full. 
With regards to core income, only a small proportion of monies have been received.  Most of the 
balance is due to be received around October/November. 
 
Expenditure 
 
In relation to the International Programme, approximately £20,000 has been spent so far.  This 
primarily relates to expenditure on the following competitions: 

 Safir Open 

 European Youth Champs 

 International Primary and Secondary Schools 

 Senior European Championships 

 Mini Euro Champs 

 The spend on preparation training (shown as £936) represents an outlay of £1,936 set off by 
income of £1,000. 
With regard to the staffing budget, expenditure to date is more or less in line with budget. 
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Finally, overheads to date are broadly in line with budget. 
 
Auto Enrolment 
 
TTAW’s staging date for pensions auto enrolment is 1 January 2017.  This will affect all employees 
who are aged over 22 and paid more than £10,000 a year.  A quote has been received from the 
accountants who run our payroll to manage this scheme on our behalf.  This would involve the 
NEST pension scheme, which is the government backed scheme, although other options are 
available.  The quote is for £175 plus VAT for the one off set up fee and £330 plus VAT per annum 
for running the scheme.   
I am advised that these fees are not covered by the existing payroll arrangements and that no 
additional funding for pensions auto enrolment will be made available by Sports Wales. 
 
For those eligible to join the scheme the following contributions rates will apply: 
 

Date Employer Minimum 
Contribution 

Employee 
Minimum 

Contribution 

1 Jan 2017 to 5 Apr 2018 1% 1% 

6 Apr 2018 to 5 Apr 2019 2% 3% 

5 Apr 2019 onwards 3% 5% 

         
Dates and rates subject to change 
 
The next step is to write to all TTAW staff advising them of their eligibility to join the scheme.  This 
task would be performed by the accountants using standard template letters provided by the 
pensions regulator. 
 

Amanda Hourihan 

Finance Director 

Sept 2016 

 

 

Report of Coach Education Director 
 
 

 
Coach Education 
Coaching Courses 
UKCC 

 Two courses planned for Cardiff  
- A Level 2 course has been set up commencing this October. 
- The next Level 1 is planned for the New Year – currently awaiting available dates to be 
confirmed. 
A minimum of 8 candidates are needed to make any course viable. So, all prospective 
candidates are urged to get their applications in as soon as possible 

 Interest from North Wales for both Levels has been registered – if enough candidates come 
forward a course can be initiated. 
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 If you know of anyone interested in furthering their coaching education and have not already 
contacted us, please contact Ryan or myself. 

 A new Level 3 course has now been established by Table Tennis England (TTE) – it will be run 
annually for a maximum of 12 candidates who will be selected from all applicants. There are 2 
candidates in Wales who have expressed interest to Ryan Jenkins and funding is being sought 
by RJ through Sport Wales probably for the 2018 intake. 

Leaders Award 
There are no courses currently planned 
Coach Licence 
Updates incorporating Safeguarding recommendations are to be included into the relevant 
documentation associated with the coach licence.  

 
 
 

 

 

 
 
 
National Coaching Manager Report               
 
 

For noting- highlights of general activities since last report 
 
 
International Competition  
Meetings and criteria are being put in place for our senior teams to try and qualify for the 
Commonwealth Games in 2018 – Gold Coast, Australia. The window for getting the required 
qualified results is October 2016-November 2017.  
 
Anna Hursey came 2nd at the ETTU Talents Camp in Hungary in August. This was out of 30 
players. Lara Whitton finished 14th. Anna, Lara and Louie Evans head to France on bank holiday 
weekend for the EuroMinis event in Strasbourg. 
 
In Just a week’s time, 11 players will travel to Loughborough for the School Games for the annual 
gathering 
 
Cardiff will bring European table tennis to the members as we host Qualification matches for the 
Men Challenge Division. Azerbaijan, Ireland, Norway and Iceland will join Wales 4-6th of November 
in our capital city. 
 
Wales will host Austria on 1st November as the women play home/away to them and Kosovo in the 
European Championships qualification event. 
 
 
 
Coach Education. Please see Mostyn’s report 
 
 
Coaching-  
Both Ireland and Scotland were hosted in Cardiff this Summer as we had 2 weeks of International 
camps. We invited all the coaches on the approved list and who run clubs in Wales so they have 
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the opportunity to come and progress knowledge with the National Squad. This new ‘Open Door’ 
policy will also build relationships with National/Club coaches. I have also started a coaching e-
news supplement to engage with our coaches which has been well received. 
 
We will send a coach to Prague for the European Coaching Conference ran by ETTU 
 
 
Development. The TTW coaches are continually working towards getting new members into our 
Association. This is ongoing and concludes around October 2016. We always ensure we have 
open and effective performance pathways for our players and coaches.   
Talent ID will be imbedded in all our initiatives and we will work to ensure that our performance 
pathway is effective and open to all who aspire and that it affords individuals an environment which 
allows for committed individuals to realise their full potential. A good example of this is Gemau 
Cymru every July. 
 
 
 
 
Domestic Competitions-  
St Mellons will host the Cardiff Youth Open in October, which will have a Team Event for the first 
time. Blaenau Gwent will run their annual event in November as usual. TCW entries have closed 
and there is an increase in teams and divisions, which is great news. Dragon events are running 
continually around the country 
 
 
 
 
 
 
All my news items can be found on Twitter - @walesTT, Facebook – Table Tennis Wales and our 
website www.ttaw.co.uk  
 
 

 
 
 
 
Report of South West Wales Director – Steve Heydon 
 

For noting- highlights of general activities since last report 
 

Swansea League - Only seven points separated the top four teams in the closest Premier Division 

finish for many years.  Penlan A retained the Premier Championship by just three points ahead of 

runners up Cam Gears. Carmarthen A finished one point behind them in third place with Betws A 

in fourth.  Marc Castro topped the averages.  Looking forward to next season, Dennis Bromage 

has managed to secure some ex-competition tables at an excellent price. 

 

Fan Zones/Olympic Games – Unfortunately, plans to hold a table tennis demonstration at the 

Swansea Fazone did not materailise, partly due to lack of logistical support from Swansea Council 

(budget cuts from 2012 drastically reduced their resources) and partly due lack of availability of key 

http://www.ttaw.co.uk/
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personnel to run the event on the planned day.  An opportunity missed. 

 

Regional Squad -   Increasing costs at Penlan School forced the Regional Squad to try Mumbles 
as an alternative venue.   This proved unsuccessful and regional coach, Jude Whitton, wrote to the 
squad informing them “at present we will have to suspend the Monday Regional Squad due to poor 
attendance and lack of players feeding from Local Clubs”.  As I write, Jude is in Hungary.  I will 
discuss her plans with her on her return.  
 

Rio 2016 -  Congratulations to Paul Karabardak – who has been selected to represent Team GB in 

the Rio 2016 Paralympic Games 

 

 
 

For noting- forthcoming issues/initiative 
 

Bae Baglan - Nick Edwards, who is responsible for Table Tennis as part of his role working for 

Neath Port Talbot Council, is continuing to drive forward his plans to create, what he calls, a 

‘Penlan-style’ hub at the new ‘super school’ Bae Baglan, which opens this Autumn. 

 

Carmarthenshire – Despite considerable support from Phil Avery, previous plans by the Council 

staff did not come to fruition.  However, Delyth Davies has recently been appointed Active Young 

People Officer, and is keen to promote table tennis.  Hopefully there will be new developments to 

report at the next AGM. 

. 

Membership Drive – Following support from the board for a pilot within the South West Region, 
plans are in place for a membership drive whereby we encourage ‘casual players’ at ‘registered’ 
leisure centres to join TTW.  Carmarthenshire & Swansea are on board, but Neath Port Talbot are 
can’t take part because they don’t have any table tennis tables in their leisure centres.  

 

 

 

 
 
 
 
 
AGM  REPORT  -  NORTH  WALES  -  SEPTEMBER  2016 
 
North Wales Clubs and Leagues enjoyed increased activity throughout the season 
. 
The newly formed Trinity club at Trefnant, led by David Jones grew rapidly. 
They have 6 tables and practise / play matches every Monday and Thursdays. 
3 Dragon tournaments have already taken place. Teams will be entered in the Llandudno and East 
Flintshire Leagues in the forthcoming season. 
 
On the coaching front, there are 5 players seeking Level 1 & Level 2 courses. 
 
A North Wales team took part in the Gemau Cymru tournament in Cardiff and did quite well. 
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The East Flintshire League have had problems with their largest club - Corus - losing their venue 
due to the steelworks cutbacks. 
They have now relocated in Northop and play in Northop Memorial hall. 
 
The Wrexhan league had a steady season with several new players likely to join in the new 
season. 
 
I would like to thank Ryan Jenkins for his help and enthusiasm in all the above situations. 
 
 
Bernard Carter 
September 2016 
 
 
 
National Safeguarding Officer Report    
 

Date of report; 15.09.16 

National Safeguarding Officer Activity 
There has been a lead officer meeting with CPSU where inclusion of youth in sport and 
safeguarding was a focus along with parents in sport. 
Through the summer I have reviewed and amended as necessary TTW Safeguarding and 
Protecting Children Policy and Procedures and reviewed the coach licence scheme to enhance 
safeguarding compliance and developed a new training package to enhance risk management 
within insurance requirements and our policy. 
 

DBS activity 
There is whole scale change to DBS requests with effect from 3rd October I have completed 
training for the use of this system and will cascade its use to identified people within TTW to 
ensure we are compliant with the process. 
The standard is now for these to be updated every year. This has implications for us with 
regards to funding as there is a small cost for yearly updates (£3 plus VAT per year per DBS). 
After March 2017 there will also be an initial fee of £4.50 per DBS request. I would ask the 
board to consider who should pay this cost. 

Training  
A new training package has been developed which will be implemented from September. This 
will be for all TTW staff and for persons identified affiliated by club/leagues. 
 

Child Welfare Complaints 
None received since last board meeting 
 
 
 
 

Safeguarding Issues 
Case management group have met and actioned a DBS containing information 
 
 
 
 

Sport Wales Standards 
A meeting with Sport Wales and CPSU is scheduled to take place immediately prior to todays 
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board meeting to establish where we are with compliance and progress towards level 3.  
 

Actions for next 2 months 
Recognising and Responding Training to be delivered to all staff and affiliated cubs/leagues. 
North Wales joint session 29th September, South Wales TTW staff 6th October, clubs/leagues 
10th November. 
 
New DBS system to imbedded in TTW policy and practice. 
 
Training for club/leagues safeguarding officers to be developed 
 
 
 
 
 
 

 
 
 
 
 


